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Session Description:
This presentation will address the steps to initiate an institutional quality 
improvement project and how to develop scholarly work. The course will 
address how to identify significant projects that are impactful for clinical 
care as well as meaningful at an institutional level. We will address how to 
achieve influence and buy-in from all parties involved. We will educate on a 
variety of influencing strategies. We plan to include a communication 
activity to learn communication pro􀋡les for improved success with 
influence and buy-in. This course will also cover strategies and techniques 
to make your project or your change sustainable for long-term use. We will 
include examples from 4 quality improvement projects we have successfully 
implemented within our institution over the last 5 years. Lastly, we will 
discuss how to turn your quality improvement project into scholarly work. 
We will include tips and applicable takeaways to give the learner confidence 
and direction to initiate scholarly work. 
Objectives:

1. Provide a framework to identify projects that add value to a wide group
of stakeholders.
2. Utilize tips and tricks to establish long-term sustainability.
3. Evaluate proven strategies of communication and behavior change that
in􀋡uence team dynamics and cooperation.
4. Analyze system requirements and e􀋡ective tactics to pursue publications
and other scholarly works.
What will be the clinician/educator takeaways/skills that can be utilized immediately?
1. How to identify meaningful projects that bene􀋡t patients and the
institution involved.
2. Identify methods of sustainability that can be adapted to the learner’s
respective project and facility.
3. Understanding communication pro􀋡les and strategies to successfully
collaborate with team members and shareholders.
4. Discover tangible steps to create scholarly products from clinical
practice.
Speaker Bios:
Brooke Wilson received her Doctor of Physical Therapy from UT
Southwestern in 2016 and completed a cardiovascular and pulmonary
residency at UTSW in 2018. She has been working in acute care for 6 years
and is an active mentor and coordinator of the UTSW CVP residency



program. She is now a faculty associate at UTSW School of Health 
Professions Physical Therapy program. Throughout her career she has 
received specialized training in leadership development and systematic 
quality improvement projects and has led multiple quality improvement 
projects for Clements University Hospital. 
Traci Tiemann Betts received her Doctor of Physical Therapy from UT 
Southwestern in 2010 and completed a Cardiovascular and Pulmonary PT 
residency at Duke University in 2013. She has practiced clinically for over 13 
years and served as an Assistant Professor since 2016. She is the Program 
Director of the UT Southwestern Cardiovascular and Pulmonary PT 
Residency with a 40% appointment in Clinical Research for the UTSW 
CardioMetabolic Research Unit in the Division of Cardiology. She is also a 
Ph.D student in Applied Clinical Research. 
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